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INTRODUCTION  

The report is aimed at providing Impact Analysis and to evaluate the effects, 

both pro and con, of the Funeral Support Fund supported by Dublin East Region. 

The report also looks at future funding consideration arising from the findings to 

the stated problems. The report further looks at the methodology used in 

collecting data from the accident surviving victims in order to be sure and 

understand all the ramifications of a possible change, not just the obvious ones 

and finally the report also looks at the important aspects to consider in the 

prevailing situation from multiple perspectives.  

 

PREPARING FOR AN IMPACT ANALYSIS 

In order to gather data from both the victims, the Church and other stake 

holders, National Council of Zambia formulated a questionnaire which had the 

following, but not limited to, questions; 

1.    Greetings to you, please kindly tell us your name 

2.   When did you join SSVP and why did you join it? 

3.   How did you know about SSVP and who inspired you to join it and 

why? 

4.   Before the Road Accident how was your life style, please briefly 

explain to us 

5.  September, 29th is probably your worst day to remember, is there 

anything that      you would want to share about that day.  

6.  After the accident and hospitalization, how has been your life so 

far, how has    been the recovery process. 

7.  I can see you seem to have recovered fully, are you able to do the 

normal routine village life before the accident or are there changes 

in your life now and what those changes, please share with us 

8. I can see you are still not well, and am sorry and quiet sorry, 

however how has been your life style after the accident and how 
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does the community treat you, especially your immediate family 

members, the Church and the community at large 

9.  Ever since the accident happened, a lot of people have been 

here, some are SSVP members from the National office, SSVP 

leaders from Central Council and also from the our twinning 

partners, Dublin East Region what can you say about their visitation, 

any impact on their visitations. 

10.  I understand the National office have helped accident victims with 

financial support, what impact did the support you received from 

the National office has on your life style and perhaps what have 

there been changes arising from financial support you received  

11.   Do you receive any help from elsewhere apart from SSVP National  

office 

12. How is the government helping you and how should the National Council 

Zambia help you with from now going forward 

13. How has your family been helping you and the local Church 

14.   Are you still a Vincentian or you have stopped now 

15. Any last words that you want to share with Vincentians in Zambia 

about the accident and how it has changed your faith 

 

Assessment Criteria  

The National Youth Coordinator and the National Treasurer were tasked to 

undertake this assignment in collaboration with the Parish Priest at Mambwe 

Mission, Central Council Executive Committee and the Particular Council 

members of Mambwe Mission who conducted random interviews with the 

accident victims and the bereaved families. This exercise was conducted in 

order to gather data on the ground and evaluate the impact of the financial 

support received from Dublin East Region, challenges faced, intervention taken 
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both long and short term as well as making recommendations which will be 

anchored on the following aspects; 

- Review the project objectives and requirements 

- Project cost 

- Development schedule 

- Risks to the project  

- Functional requirements 

- Consideration and potential impact on existing support 

- Create a list of items and a brief descriptive note about each element or 

aspect potentially affected by the accident  

A snap overview from Some Random Interviews 

Here we present some of the few interviews conducted from the over sixty 

                                      

On the Hospital Bed after an Accident And now after fully recovered  

Josephine Namumba 

                 Age: 47 years 

                 Village: Mulevu 

 

 

  

 

 

 

 

 

 

47 years old Josephine Numumba joined Society of St. Vincent de Paul in 2014 and 

she is a mother of 10 children and was married in a polygamist marriage. Before 

she joined SSVP and before the accident happened her marriage was seemingly 

doing fine though there were some matrimonial problems from time to time. 

However after the accident occurred the husband left his matrimonial home and 

joined the second wife. Her recovery had been rough and thanks to her children, 

Society of St. Vincent de Paul and the Church for coming to her rescue during her 

difficult time. Life hasn’t been easy after the accident because I could not do what I 

used to do and often times I experience body pains, she narrated. She however 

could not indicate what the future holds for her in an event that well wishes offered 

to help her in starting her life anew. Of the 10 children she has, the youngest is a 5 

year old Boy and is in grade 2 while the other 2 are in grade 6 and 7 respectively.  



5 | P a g e  
 

 

Theresa Namwinga 

Age: 50 years old 

Village 

Children: 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

Theresa Namwinga is a 50 years old widow and 

she has been a widow for 25 years old and she is 

a mother of four children who are all married, 2 

females and 2 are males. She joined the Society of 

St. Vincent de Paul in 2015. 

Before the accident, Sr. Namwinga used to 

cultivate Beans and Maize for Household 

consumption while the rest was sold to enable her 

have some funds for other nececersities as well as 

upkeep. However life after the tragedy accident 

has never been the same and despite  

 

Our sister in picture joined SSVP 5 Months before the 

Accident. She is a mother of 4 and still married. After the 

accident occurred, through the Parish Church Council, 

the Church Community helped her to cultivate Maize 

but the yield was quite poor due to poor rainfall pattern 

and of the 4 children she has, the eldest is in grade 7 

who also assists her with House chores. She explained 

that after the accident her husband has been 

unsupportive and thanked the financial support 

rendered during her difficult period. 
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When a 4 man team from Society of St. Vincent de Paul National Council of 

Zambia, Board representatives led by Br. Kenny Kachali accompanied, by the CGI 

local representative, Coordinator for Africa 1 Zone 2, Br. Christopher Chanda paid a 

courtesy call at his office, Fr. Mutapa could not hide his displeasure and how hard 

it has been to handle the tragedy aftermath experience. He narrated how 

torturous the situation has been considering that he was young and yet been 

handling cases in his priestly hood which other priests who are much older than 

him have never gone through. He further narrated the frustration especially on the 

accusation of financial misappropriation labeled against him together with the 

National Council of Zambia Board by one the disgruntled family members of the 

deceased family and also an accident victim survivor. 

On the utilization of the first disbursement of funds by respective recipients, Fr. 

Mutupa explained that he had to intervene from time to time in resolving family 

wrangles arising from the received funds which he said was denting the image of 

the parish and the Church at large  

The coordinator for Africa one who spoke on behalf of the team sympathized with 

Fr. Mutupa with the ugly experience which he said the same person caused ripples 

when he travelled to Lusaka at the Arch Diocese of Lusaka’ office where he 

castigated National Board of not doing anything to help the accident victims and 

bereaved families. It was during the same meeting where the Mbala Central 

Council, President, Brother Zimba informed the meeting, that the executive 

resolved to expel the said member from the SSVP for bringing the name of the 

organization into ridicule 

   
In hospital a week after the Accident  After fully recovered but still complains of body pains 

 

 

 

 

 

 

 

 

 

 

 

Experience by the Parish Priest, 

Fr. Mutapa after tragedy 

accident 

 

 

53 years old Geoffrey Chewetu says he shall ever remain indebted to the National Council of Zambia 
Board and Dublin East Region in particular for the support rendered ever since the tragedy accident 
occurred. He explained that life has been rough but he was also glad that the immense support 
especially towards his medical Bills has kept him hoping for a full recover. After the road accident Br. 
Chiwetu suffered a severe fractured hip which needed total replacement, however surgery could not be 
done on time due to financial constraints as the Hospital needed payment to procure the artificial Hip 
and schedule for a physician and orthopedic surgeon, the delays however in surgical treatment brought 
anxiety to the patient who was in constant pain. Thanks to Dublin East Region for coming to the rescue 
by making funds available for his successful surgery, Brother Chiwetu is now able to walk with crutches 
and his recovery is progressing well. 

A father of 7 children, Geoffrey was a bread winner who supported his family through cultivation of 
Beans and Maize for household consumption and for sale. His life has however changed negatively and 
when asked what sustainable plans he has since the financial support from Dublin was not life time 
support, Geoffrey appealed for small capital investment to start rearing Broiler Chickens and further 
asked how much was needed, he could not disclose the amount and promised to avail the information 
once he collected all the required information. He added that his family has deserted him and had it not 
been for SSVP he could have died a long time ago. 
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Name: Ireen Nachula 

Age: 38 years old 

Village: Mulevu 

Children: 5 Children 
 

Findings 

After random interviews with both bereaved families and accident victims it, the 

following issues were established; 

- Of all the surviving accident victims seen on the material day, the 22 are 

still nursing wounds of various degrees ranging from head, limbs, and arms 

to general body pains and are still receiving medical attention at 

Mambwe Hospital. They will require some time to work or may not be able 

to work at all.  

- It was also established that some accident victims have recovered fully 

but some are still experiencing body pains with scars left on the bodies. 

- Three quarters of injured accident victims were women, the rest were men 

and the youth. 

- All the victims acknowledged to have received financial support for 

farming and those with children had their school fees paid. 

- Three quarters of the first disbursed funds was used on buying farming inputs 

for agricultural purpose and labour for preparing the land for agriculture. 

38 years old Ireen Nachula from Mulevu village and a single 

mother of 5 children narrated that, before the accident 

occurred she was able to fend for herself and her 5 children 

despite being a single mother. However her life hasn’t been 

the same after the tragedy accident, she was however 

grateful for the financial support received from Dublin East 

Region through National Council of Zambia which she partly 

used to buy fertilizer and seedlings for the 2016 – 2017 

farming season. The yield for the 2016 – 2017 was however 

poor owing to poor rainfall pattern and late delivery of 

farming in puts. She was grateful also that her children 

would have not have gone to school without the financial 

assistance paid to the school. 

She still complains of body pains and difficulties in sleeping 

but remains positive that one day she recovers willfully to 

continue with her normal life. 
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- The yield for 2017/2018 farming season was poor owing to poor rainfall 

pattern experienced last farming season and late delivery of farming in-puts 

in far places by government agencies, as a result most families did have 

only enough for the family. 

-  Some bereaved families had experienced some wrangles in utilizing the 

funds received equitably. 

- Most appreciated the help received and testified that without financial help 

for farming and education fees their recovery from the tragedy would have 

heavily affected.  

- Accident victims could not share immediate sustainable plans for settlement 

when asked on what should be their immediate plans in an event financial 

support from Dublin was to stop. 

- The eight purchased bicycles meant for visiting accident affected victims 

have all been sent to conferences near the victim’s areas, although one 

conference complained of being left out of the distribution and requested 

for the rotation of the bicycles. 

- Bereaved family members and accident victims were saddened by the 

conduct of one unruly member, Mr. Mashala’ behavior for denting the 

image of the Church especially none Catholics and the general public. 

- The Parish Priest was saddened by the torturous experience he has been 

through arising from the accident and the many families wrangles he has 

been resolving.  

- It was established that there is good soil for growing of Beans and Maize in 

Mambwe given that a good rainfall pattern is received,  

- Bereaved family members and the community were pleased by dignified 

sendoff of their beloved ones.  

- It was established that of the 23 recorded deaths one death was for the 

unborn child who was removed from the womb when it was established that 

of the corpse died while pregnant. 



9 | P a g e  
 

- It was further established that one of the accident victims’ was in college 

and the report has since been shared with the Central Council leadership. 

 

Challenges 

The after math of the tragedy accident has brought more misery to the already 

poverty stricken families and the situation has been deepened by the broken 

extended family set ups in Zambia.  

One of the negative changes which came about since the return of Zambia to 

plural politics was the broken down bond of extended family set ups. This 

scenario has continued to affect Zambian families negatively, a situation which 

has also contributed to the high numbers of street kids and unfortunately rural 

areas are equally affected.  

Arising from the tragedy accident the following have been some of the 

challenges both the bereaved families and the accident victims have been 

facing; 

- Negligence by both close and distant relatives 

- Broken marriages 

- High level dependency 

- No support from the Government ever since burial took place 

- Accident victims unable to do manual work 

- Some Accident victims unable to hard work and walk long distances 

- Stigma by the community especially to those with serious head scars 

Recommendations 

Following random interviews conducted by the team with the bereaved 

families, the Clergy, the community and the accident victims the following 

should be taken into serious considerations 

- The Society in Zambia through East Region should continue to support those 

families of the departed through agriculture in-puts for period of two (02) 
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years in which it is expected that they will have their lives reviewed for any 

further assistance. 

- The Society in Zambia through East Region should continue to support 23 

accident survivors with agriculture in-puts and other materials for as long as 

the support will be available since they will most of them cannot work 

anytime soon or not work at all. 

- The Society in Zambia through East Region should continue to support the 

rest of the accident survivors with agriculture in-puts puts for period of one 

(01) year in which it is expected that they will have their lives reviewed for 

any further assistance. 

- Capacity building and entrepreneurship training; there is need to conduct 

capacity building training for accident victims and some selected bereaved 

families on sustainable and survival skills through entrepreneurship. 

- Purchase and distribution of farming inputs; National Council of Zambia 

should instead introduce a farming inputs distribution support to be 

supervised by the Parish Priest’ office and particular Council leadership 

instead of giving cash to both bereaved families and accident victims to 

avoid wrangles related to money matters. 

- A five days facts finding mission should be conducted to gather more 

information on the gaps especially by visiting respective homes for 

bereaved families and accident victims, this could be done by the central 

council and the particular council. 

- 30th September should be an annual commemoration day to be observed 

throughout Zambia by Vincentians in remembrance of the departed 

Vincentians  

- Some of the children of the deceased be considered for a special bursary 

fund support, especially those in higher education, should be established 

specifically for the most affected and vulnerable accident victims  
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Conclusion 

The Mpulungu road accident is arguably the worst loss that the Society of St. 

Vincent de Paul has ever recorded since its establishment in 1951 in Zambia. Just 

the imagination of the anguish the affected families have been through, the loss 

of bread winners, loss of both parents, loss of a wife or Husband, loss of a child 

among others. Government support often comes during the mourning period 

and after burial not even a shadow of a Government officer could be seen and 

the situation just remains an illusion. 

However profound gratitude goes to Dublin East Region for the true friendship 

and support which National Council of Zambia has been receiving for over 

years now and particularly the emergency funeral support fund to the victims.  

The emergency funeral support fund helped the affected families to feel a 

sense of belonging and at the same cared for and loved, the timely support 

prevented premature deaths and depression on the hand, the support gave 

hope for hopelessness situation and above all gave a dignified send off to the 

departed Vincentians.  

However this support is undoubtedly not a life time support and as such 

sustainable solutions ought to be found by all parties involved. As indicated in 

one of the recommendations, the starting point should be capacity building 

training in entrepreneurship and set aside an empowerment fund which should 

be monitored periodically.  

Financial Report 

A total sum of €20,112 (ZWK 237,150) was received from East Region as part of 

the continued support to the Mbala accident victims. Initial plan was to allocate 

€255 (ZKW 3,000) to the deceased families and €212 (ZKW 2,500) to the survivors. 

However upon consultation with the parish priest and the mambwe particular 

council, it was decided that each deceased and survivor families receives € 450 

(ZKW 3,500) and € 170 (ZKW 2,000). The rest of the money was to be used for 

accommodation, hire of transport to and from Lusaka, luncheon for all victims 
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for 2 days in Mambwe and other related cost. Below is the summary of the funds 

received and the expenses incurred; 

 

Income and Expenditure Financial Report 

 

Income ZKW Euro

East Region 17,573.00         

East Region 219,585.00       

Total Income 237,158.00       20,112.00     

Expenses

Deceased Families 23 3,500.00           80,500.00         6,824.00       

Surviving Families 57 2,000.00           114,000.00       9,668.00       

tomb Vails/Flowers/Candles 24 300.00             7,200.00           611.00          

Hire of transport/day 4 2,500.00           10,000.00         848.00          

Luncheon for Deceased& Survivors 1 7,350.00           7,350.00           623.00          

Communicat/meetings/Report 1 1,500.00           1,500.00           128.00          

Accomodation NC/night (4 people)4 16 500.00             8,000.00           678.00          

Fuel/Lublicants 1 5,720.00           5,720.00           486.00          

Bank Charges 1 426.00             426.00              36.00            

Miscellaneous 1 2,462.00           2,462.00           210.00          

TOTAL Expenses 237,158.00       20,112.00     

Balance C/F -                  -              
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Photo Gallery during the Memorial Service 
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Picture Gallery for Accident Survived Victims before and after recovery 
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Pictures Gallery for old and New Outlook of the Burial Site 

   
Grave site before Burial    Grave site now after one year 

  
Funeral Procession before burial   Funeral Attendants at the memorial Service 

   

 

 


