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PROJECTS IN AFRICA GROUP 1 ZONE two INFRASTRUCTURE DEVELOPMENT THE CASE OF 

Mufulira Housing Project IN ZAMBIA 

 

 

A fully furnished House at the Mufulira Housing Complex 
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Background of Mufulira Housing Project 

The Mufulira Housing initiative was first conceived by St. Lawrence particular Council under 

Kitwe Central Council. The initial plans of the project was to set up a living in old people’ home 

who were either neglected, abandoned or rejected by families due to their old ages and the 

economic misery of the entire Copperbelt which came after the Mines were privatized.  

Thousands of Miners became unemployed and distitutes because of massive pruning by new 

Mine owners which resulted in family disintegration, shrinking of extended hood African family 

systems, increase in joblessness, increase in school pullouts, it was against this background, 

that St. Lawrence particular Council leadership applied to the Mufulira Municipal Council for a 

piece of land for the intended purpose of the afore mentioned project.  

However this project could not be implemented as expected due to lack resources to undertake 

such a project and as such the particular Council leadership had to apply for financial support 

from a higher Council, Kitwe Central, unfortunately the Central Council had equally no financial 

capacity to undertake such a project.  

In view of the progressive initiatives which could not kick start due to lack of funds, the Kitwe 

Central Council leadership took up the matter further to the National Council for financial 

support and in turn National Council of Zambia applied for financial support from Dublin and 

the project was funded. 

The project was initiated based on four values as follows; 

Project Goal: To provide decent and acceptable dwelling place in serenity to the old aged 

people with Love and Care especially to those who would have run the race of life 

Vision:  To see a Society which lives by its Gospel Values of embracing the lost and the 

forgotten in Society, the strangers and giving them shelter  

Aim: To supplement the Church and Government efforts in reaching out to most of the affected 

by poverty in our Society by giving hope, Love and CARE 

Mission Statement: To bring the suffering Christ closers into our lives by extending support and 

care to those poor of the poorest and marginalized people in Society through decent shelter 

and acceptable living conditions  

However when the project was funded, management and administration of the project 

including ownership rights were transferred to the National Council as custodians and to this 

day, the National Council wholly owns the Mufulira Complex. The decision to hand over 

ownership was collectively agreed by both Kitwe Central Council and St. Lawrence particular at 

meeting facilitated by the National Council with the sole purpose of having a project with such 

magnitude with a National character and identity. 

The project was fully developed with 8 fully furnished 3 Bedroomed, all self-contained and from 

the start three elderly families were taken in and fully supported by the National Council while 
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the other Houses where put on rentals whose proceeds helped in maintaining the 

infrastructure, pay for Security, pay utility Bills, food and Groceries for the old aged families.   

Why the project could not be implemented as per initial plans  

The initial plans of the Housing Complex being an old people’ home hasn’t fully materialized 

owing to the following factors; 

- No sustainable income to assist old permanent clients 

- No stable operational funds to go towards maintenance, salaries for care takers 

-  No stable income to buy food for an expected bigger number of old clients  

- No funds to pay salaries for living in care takers 

- No systematic process of identification for poor of the poorest families as others had 

relatives who just wanted to get rid of them for suspecting them as practicing witchcraft  

- No permanent management team to supervise, control and come up with project 

expansion strategies   

Expansion and future plans and has been done 

National Council of Zambia has lined up Housing expansion plans and among the plans that 

are on paper are as follows; 

- Constructing a perimeter Fence 

- Constructing a dining Hall 

-   Constructing an Office 

- Constructing more House units 

- Constructing a Guard room 

- An electrical blocking making machine has been procured 

- A small store room for Housing the blocking machine has been constructed and power 

has been since been connected 

 
A 3 Bedroomed House under Construction on an expansion Exercise 
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How does the National Council intend to finance the Project? 

- Been a long term project, National Council has procured a Block making machine as an 

investment to start making blocks for sale whose proceeds will be used to finance 

projects such as construction of a security fence and other infrastructure  

- Expansion of housing units will increase Monthly incomes whose proceeds will go 

towards supplementing School Bursary support and other needy areas 

- Events Hall for income generation purposes 

- Through support your local self-financed project campaign targeting Vincentian 

members and benefactors  

- Through donations both internal and external  

- Through public private equity partnership 

 
Blocking making Machine under Construction 

 

Virgin land earmarked for future developments 
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Infrastructure development at lower local level 

National Council of Zambia’ efforts in providing decent shelters to the old and aged abandoned 
clients have been supplemented by some Central Councils who through Conferences have 
mobilized resources to construct Houses for poor old clients and rehabilitate collapsed houses 
and among the Central Councils that have provided such assistance are; 

1. Chestone Conference – under Lusaka East Central Council, the building on window level 
2. St. Ignatius Conference  - under Lusaka South Central Council, the house is fully 

occupied by the old client with her family including his mentally challenged son 
3. Monze Central Council in Manungu Village, the project is at slab level 
4. Lusaka West Central Council; the project has stalled due to inadequate funds after it 

reached an advanced stage 
5. Lusaka South Central Council has a building project for an old at an out Station of Mary 

Immaculate Conference 
 

  
Chestone Conference members inspecting Ozanam House Project 

 

 
Lusaka South CC President inspecting the Housing at an out Station  


